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Executive Summary & Project Overview

Project Scope

Client: European Electronic Gadgets Shop
Target Users: Middle School Students (Ages 11-14)
Timeline: 8-month project from sourcing to deployment

Scale: Initial order of 5,000 tablets with option to scale

Key Stakeholders

¢ School administrators and IT departments
Teachers and educational staff
Students and parents
Electronics retailer procurement team

Asian manufacturing partners

Project Goals

® Source durable, cost-effective tablets with educational features
@ Implement classroom monitoring capabilities for teachers
@ Ensure compliance with European regulations and standards

@ Create seamless deployment and support infrastructure

Project Highlights

€ e

30% Cost Reduction 100% Customizable
vs. European suppliers hardware & software

Key Outcomes

(W] Ruggedized 10" tablets with 10-hour battery life
0 GDPR-compliant monitoring system for classroom management
® CE-certified with full European safety compliance

& Pre-installed educational software ecosystem

Implementation Strategy
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Market Analysis & Opportunity

European EdTech Market Overview

Market Size: €8.5 billion in 2024, growing at 14.2% CAGR
Educational Tablets: €1.2 billion market segment
Key Markets: Germany, France, UK, Nordic countries

Public Sector Spending: 65% of educational technology budgets

Key Market Trends

A7 Post-pandemic acceleration of digital learning adoption

0 shift from desktop computers to tablets for classroom flexibility
© Rising focus on data privacy and GDPR-compliant solutions

£J Increasing demand for teacher monitoring capabilities

%@ Growing preference for custom solutions over off-the-shelf

Market Growth Forecast

/1 EU EdTech Market (€B) [__] Educational Tablets (€B)

Market Size (Billion €)

Opportunity Assessment

¥ Cost Advantage %4 Customization

Asian sourcing offers 25-40% cost OEM/ODM capabilities allow
reduction compared to European school-specific hardware and
manufacturers software solutions

8la Scale Flexibility 1@ Value-Add Services

Ability to serve both small pilot Pre-installation of classroom
programs and large-scale management software and
deployments educational apps

Target Market Segments

EAA - —

JITTR
Public Schools . .
Private Schools Educational
Tender-based . —
) Premium features, Distributors
procurement, price-

" custom branding White-label opportunities
sensitive




Technical Requirements & Specifications

Hardware Specifications Educational Features

Classroom Management: Teacher screen control &
monitoring

Processor: Octa-core, 1.8 GHz minimum o

RAM/Storage: 4GB RAM, 64GB storage minimum

. . Security: GDPR-compliant monitoring, content filtering
Display: 10.1" IPS, 1920x1200, Gorilla Glass

. . Interactive Learning: Stylus support for note-taking
Battery: 8000 mAh, 10+ hours active learning

) Educational Software: Pre-installed learning apps
Cameras: 5MP front, 8MP rear with auto-focus

- - Accessibility: Screen reader, visual adjustments support
Connectivity: WiFi 5 (802.11ac), Bluetooth 5.0

Usage Controls: Screen time limits, app restrictions

Durability Requirements
Performance Requirements
Drop-Resistant Design
MIL-STD-810G tested, survives drops from 76cm (average desk height) * 0

Boot Time App Launch

Water & Dust Resistance
Under 30 seconds Under 3 seconds

IP52 rated - protected against spills and classroom dust

Reinforced Corners & Edges s [ [}

[
Shock-absorbing bumpers for everyday student handling Multitaski Video Plavback
ultitasking ideo Playbac

. Smooth operation with 4+ apps Full HD with no stuttering
Scratch-Resistant Screen

Hardened glass with 9H hardness rating and anti-glare coating

Compliance & Support

# CE Certification required for European market compliance
© GDPR Compliance for student data protection
S 3-Year Warranty with express replacement program

%~ 0OS Updates guaranteed for minimum 4 years




European Compliance & Regulatory Framework

CE Certification

Mandatory for EU Market Access

European Conformity mark indicates compliance with health,
safety, and environmental protection standards

Electromagnetic Compatibility Directive (EMC) 2014/30/EU

Radio Equipment Directive (RED) 2014/53/EU

RoHS Directive 2011/65/EU (Restriction of Hazardous Substances)

WEEE Directive 2012/19/EU for e-waste management

Educational Safety Standards

© Physical Safety Requirements
Drop resistance (IEC 60068-2-31), rounded edges, non-toxic materials

W Blue Light Protection
EN 62471 compliance for eye safety, screen filters

= Battery Safety
IEC 62133 standard for batteries, overheating protection

@ Accessibility
EN 301 549 standard for inclusive design

GDPR Compliance

Key Requirements for Educational Tablets

20 Data Minimization: Collect only necessary student data for
educational purposes

@ Security Measures: End-to-end encryption, secure
authentication

I Right to Erasure: Clear mechanisms to delete student data
@ Data Processing Agreement: Required with software providers

© Parental Consent: Required for users under 16 years old

Implementation Considerations

A
] a &
Documentation Testing Certification

All Asian-sourced tablets must undergo third-party certification by a Notified
Body before CE marking can be applied

Non-Compliance Risks

e Market access prohibition
e GDPR fines up to €20M or 4% of global turnover
e Product recalls and reputational damage

o Legal liability for safety incidents




Asian Supplier Market Analysis

Shenzhen Manufacturing Hub

Location: Guangdong Province, China

Manufacturing Focus: Electronics, Consumer Tech, Educational
Devices

Ecosystem Advantage: Complete supply chain concentration

Specialization: High volume, customizable tablet production

OEM/ODM Capabilities

e Complete hardware customization (form factor, durability)
Custom OS and firmware development
Pre-installation of educational software
White-labeling and custom branding

Production scale from 500-100,000+ units

Supplier Tiers

Tier 1: ISO-certified, established brands, highest quality, 5,000+ MOQ

© Tier 2: Emerging manufacturers, good quality, flexible MOQ (1,000+)
W Tier 3: Smaller factories, variable quality, lowest MOQs (500+)

Market Advantages

e vl

25-40% Lower Cost 4-8 Week Production
compared to EU production typical turnaround time

Top Manufacturers to Consider

B Peicheng Technology - Specialized in educational tablets with
OEM/ODM services

Shenzhen Shengle Digital - Pre-installed educational software,
CE certified

Hopestar - Rugged tablets with three-proof design (water, dust,
drop)

PIPO - ISO9001 certified with education-focused tablet designs

Manufacturing Considerations

£ #* N © C.)

Minimum Order CE Certification Customization Lead Time Shipping
Quantity




Supplier Evaluation & Selection Process

RFI/RFP Process Selection Methodology

Request for Information (RFI) - Initial screening of 12+ Weighted Scoring System (100 points total)

otential suppliers
P PP Manufacturing Quality & Capabilities

Supplier Shortlist - Narrow down to 5-6 qualified Technical Specifications Compliance

manufacturers
Price & Payment Terms

Request for Proposal (RFP) - Detailed specifications &

) Compliance & Certification
requirements

Delivery Timeline & Reliability
Sample Testing & Evaluation - On-site visits and prototype

testing After-Sales Support

Evaluation Criteria Key Selection Factors
* Quality Certifications: ISO 9001, ISO 14001, CE Capablllty Sample Quallty :-05 Technical Support

Durability testing, drop tests, battery Firmware updates, repairs, spare

D Production Capacity: Min. 5,000 units/month output
life verification parts availability

#$ Customization Capabilities: Hardware, firmware, packaging

B References: Previous educational clients & projects B Logistics Capability 9 MOQ Flexibility

Direct shipping to EU, customs Willingness to start with smaller test

€ Pricing Structure: Competitiveness & volume discounts e g G Ianas orders (500-1,000)




Technical Specifications & Customization

Core Hardware Specifications

Display: 10.1" IPS, 1920%1200, Gorilla Glass

= Customizable: Screen size (8"-10.5"), Resolution, Glass type

Processor: Octa-core 1.8GHz, 4GB RAM, 64GB storage
== Customizable: RAM (2-8GB), Storage (32-128GB)

Battery: 5500mAh, 10+ hour runtime

= Customizable: Battery capacity

Connectivity: Wi-Fi 802.11ac, Bluetooth 5.0, USB-C

= Customizable: 4G/LTE module option

Durability: IP52 rating, drop-resistant to 70cm

= Customizable: Rugged case options, higher IP ratings

Software Customization

© Custom Android OS image with lockdown features
© Pre-installed educational apps and content
@ Classroom management software integration

© Remote device management console access

Branding & Customization

Physical Branding
e School logo embossing on case
D e Custom color options for casing
e School name laser etching
e Custom packaging with school branding

Digital Branding

e Custom boot animation
g e School-branded wallpapers

e Custom app icons and themes

e School-specific content portal

Order Requirements & Pricing

Order Quantity Unit Price  Customization Options

500-999 units €145/unit  Limited branding, standard specs
1,000-2,499 units €135/unit  Full branding, standard specs
2,500-4,999 units €125/unit  Full branding, custom specs

5,000+ units €115/unit  Full customization, priority support

software

Minimum Order Quantity: 500 units
Lead time: 45-60 days from order confirmation
Sample units available (10 units minimum) for testing

*Prices include CE certification, GDPR compliance setup, and basic classroom management



Classroom Management & Monitoring Solutions

© securly Classroom

Core Functionality: Real-time student device monitoring and
classroom management

Used by: 12,000+ schools, 55,000+ teachers, 1M+ students

Key Features
Q See student screens - Monitor each student's device in real-time

CO? Push resources - Send websites and materials directly to student
devices

a Lock screens - Temporarily disable student devices for attention
':k) Browsing history - View student browsing during class sessions
.‘ Communication tools - Chat with students and make

announcements

"Teachers overwhelmingly tell us it is a game changer. They love seeing what
their students are doing and helping anyone who is having problems."

- Craig Larsen, Information Systems Administrator

Feature Comparison

@ Lightspeed Classroom

Core Functionality: Classroom device management with Al-
powered insights

Integration: Works with Microsoft Education and other learning
platforms

Key Features

@ Monitor & control screens - View, lock, and record student activity
-:é:- Limit browsing - Restrict web access and close off-task tabs

&9 Share content - Broadcast teacher screen or student examples
:az Group management - Create custom groups with tailored access
|@| Al insights - Automatically detect unusual browsing patterns

"Lightspeed Classroom is a game-changer for the 1-to-1 classroom - the
intuitive interface and low overhead make it easy to set up and use."

- Mike Haudenschild, Director of Technology

Feature Live Screen Monitoring Lock Devices Website Filtering Digital Hall Pass Teacher-Student Chat GDPR Compliant

Securly

Lightspeed




Procurement Timeline & Process

Complete 8-month process from supplier identification to deployment

Supplier Research
Contracting

Certification
]
QA Testing G
]
Customs I
]
Training I

0

Q Supplier Identification B Contract & Specifications
Month 1 Month 2-3

Critical Path & Dependencies

Supplier Selection
« RFI distribution to potential suppliers
» Sample evaluation & technical review
+ Factory audit & capability assessment
— Contract finalization (Month 2)

Customization & Development
» Hardware specification finalization
+ Software integration requirements
* Pre-installed application development
— Prototype approval (Month 3)

Month 4-6 Month 7-8

@, Production & Testing [ [ Logistics & Deployment

Implementation Phases

Production & Quality Control
* Mass production (Month 4-5)
* QA testing & certification (Month 5)
* Software pre-installation (Month 5-6)
— Final QA approval (Month 6)

Shipping & Deployment
* International shipping & customs (Month 7)
* Distribution to schools (Month 7-8)
* Teacher training & setup (Month 8)

— Deployment complete (Month 8)




Logistics & Import Process

Shipping Methods

W= Air Freight
7-10 days delivery, higher cost but faster transit time. Recommended for
initial sample orders and urgent shipments.

& Sea Freight

30-35 days delivery, cost-effective for bulk orders. Recommended for
main production runs of 1,000+ units.

® Rail & Road Transport

18-22 days via China-Europe rail connection, followed by road transport.
Balanced cost-time solution.

Required Documentation

Pre-Shipment Shipping Documents

EU Import Regulations

# CE Certification

Mandatory for electronic devices. Ensures conformity with health, safety,
and environmental protection standards.

GDPR Compliance

Tablets must meet data protection requirements with secure processing
capabilities and privacy-by-design features.

RoHS & WEEE Directives

Compliance with hazardous substances restrictions and proper electronic
waste disposal protocols.

Import Duties & VAT

Electronic tablets typically incur 0-3.7% import duty plus country-specific
VAT (typically 17-27%).

Pro Forma Invoice
Purchase Order
CE Certificates
RoHS Compliance

Customs Clearance

Import Declaration
Customs Value Declaration
EORI Number

Customs Bond

Bill of Lading/AWB
Commercial Invoice
Packing List
Insurance Certificate

Post-Import

VAT Payment Records
Import Duty Payment
Delivery Note

Quality Inspection Report

Logistics Timeline

W ®

Manufacturing Packaging Shipping
30-45 days 5-7 days 7-35 days

Key Logistics Considerations

Allow buffer time for customs
delays during peak seasons (Aug-
Oct)

Consider using customs broker to
navigate complex procedures

Customs Distribution
3-7 days 5-10 days

Budget for 1-2% product
damage/loss in transit

Verify Incoterms (CIF vs FOB) impact
on responsibilities




Implementation & Deployment Strategy

Rollout Phases Training Programs

a Pre-deployment Planning
Teacher Training

Q 3-day intensive program on classroom management software,

a5 Infrastructure assessment
content delivery, and student monitoring

= Network capacity planning
IT Staff Training

Technical certification on MDM configuration, troubleshooting, and
maintenance procedures

295 IT team preparation o

Pilot Program
Student Orientation

3
& Small-scale test (2-3 classrooms) M  45-minute interactive session on tablet usage, care, and responsible
digital citizenship

User acceptance testing

< Feedback collection & iteration

e Full Deployment

Support Structure

ul Staged rollout by grade/department ) Tiered Support 3¢ Maintenance

< MDM enroliment & configuration e Level 1: In-school tech ¢ On-site repair service
coordinators e Spare device pool (5%)
¢ Level 2: Regional support team e 24-hour exchange program
¢ Level 3: Manufacturer technical
support

&~ User account provisioning

o Post-Deployment Review

2 Usage analytics review

3% Issue resolution tracking

@ Continuous improvement plan Ongoing Support Resources

B¢ Video tutorials library B Digital user manuals

®) Teacher community forum & Monthly webinar series




Quality Assurance & Testing

Testing Phases & Protocols Quality Inspection Procedures

& Prototype & Sample Testing

Hardware performance verification (CPU, RAM, storage)
Display quality & touch responsiveness assessment
Battery life & charging cycle evaluation

Drop test from 1m height on multiple impact points

Pre-Production Validation

Software compatibility with educational applications
Classroom management system integration testing
CE certification preparation & documentation review
GDPR compliance verification for monitoring features

Mass Production Testing

Statistical quality control (AQL 0.65% critical defects)
Automated testing of all devices for basic functionality
Random batch testing (5% sample size for thorough testing)
Stress testing under various environmental conditions

Quality Inspection Timeline

s )

Pre-Shipment Upon Arrival Deployment
Factory inspection by ~ Receiving inspection at  Final testing at schools
third-party QC distribution center

Visual Inspection

100% inspection for cosmetic defects, scratches, dents, screen
uniformity, and color accuracy using illuminated inspection stations

Functional Testing

Automated test jigs verify all hardware components, connectivity
options (Wi-Fi, Bluetooth), cameras, speakers, and microphones
Software Validation

Verification of operating system, educational applications, classroom
management software, and remote monitoring capabilities

Durability Assessment

Random samples undergo accelerated life testing, including 10,000
touch cycles, 5,000 button actuations, and thermal shock testing

Acceptance Criteria

© Hardware Requirements

¢ 100% pass rate on functional tests

¢ Battery capacity > 90% of rated capacity

e Screen brightness > 350 nits, uniform across display
Survive 5 drop tests from 1m height
Water resistance: IPX4 certification or higher

{8 Software Requirements

Educational software loads within 3 seconds
Classroom management features 99.9% uptime
Remote monitoring connects within 2 seconds
Zero security vulnerabilities in testing
Complete GDPR compliance documentation

§ Documentation Requirements

Complete CE certification documentation

User manuals in all required EU languages
Technical support documentation

Safety data sheets and compliance declarations
Warranty and service procedure documentation




Cost Analysis & Financial Projections

Complete financial breakdown and ROI projections for educational tablet deployment

Cost Breakdown Per Unit (€) Pricing Models & Volume Discounts

O Standard Package 0 Volume Package
500-999 units: €135/unit 1,000+ units: €125/unit

Premium Package Extended Support
D g D Pp

Enhanced specs: +€15/unit 3-year warranty: +€10/unit

ROI Analysis & Projections

B Hardware Customization Shipping & Logistics Software Licensing

36% 28%
Paper Cost Reduction Teaching Efficiency

Annual savings on textbooks, workbooks & Increased classroom productivity through
printing monitoring tools

Base Hardware Cost: €85-95
+ CPU, RAM, storage, display & components
» Based on 1,000+ unit minimum order

Customization: €10-15
+ Custom housing & school branding
* Pre-installed educational software 24 mo. €265

Payback Period Annual Value Per Student

Shipping & Logistics: €8-12 , . , . .
) Expected time to recover total investment Including educational benefits &
+ Ocean freight & customs clearance operational savings

* Insurance & domestic distribution

Software Licensing: €15-20 * All figures based on deployment of 1,000 tablets across multiple schools

+ Classroom management software * RO calculations include software subscription costs for 3 years
* MDM & security solutions (annual cost)




Risk Management & Mitigation

Key Risks Identified Mitigation Strategies

A Supplier Quality Failure
Poor manufacturing quality leading to high defect rates and device
failures in the classroom

GDPR Compliance Issues

Software or hardware features that violate European data privacy
regulations

Supply Chain Disruptions
Shipping delays, customs issues, or component shortages affecting
delivery timeline

Currency & Cost Fluctuations

Unexpected price changes in components or shipping affecting project

budget

Technology Obsolescence
Tablets becoming outdated before end of expected lifecycle

Quality Assurance Protocol
Multiple stage quality inspections at factory
¢ Sample testing of each production batch

B Quality guarantee with penalty clauses in contracts

Regulatory & Compliance Safeguards

» Legal review of all software and hardware components

* Pre-shipment CE certification verification

20 Third-party GDPR compliance audit

Supply Chain & Financial Protection
L Multiple supplier relationships as backup
Buffer time built into delivery schedule
Currency hedging and milestone-based payments

3 Strategic component inventory for critical parts




Success Metrics & KPIs

Educational Impact Metrics

& Student Engagement
Target: 85% active usage during class sessions

$.) Teacher Adoption Rate
Target: 90% of teachers using monitoring features weekly

ms Learning Material Access
Target: 95% of curriculum materials accessed via tablet

Technical Performance KPIs

0 =
Device Reliability Battery Life

98.5% 8.5 hrs

Target: >97% Target: >8 hrs

o A

°
Connectivity Technical Issues

99.2% 3.2%

Target: >95% Target: <5%

Financial & Operational KPIs

€ Cost Per Device (All-inclusive)
Target: €175 | Actual: €158
-9.7% 4

4 Delivery Timeline Adherence
Target: 100% on-time delivery

@4 Defect Rate
Target: <1.5% | Actual: 0.8%

-46.7%

User Satisfaction & Impact

92% 88%

Teacher Satisfaction Student Satisfaction

Long-term Success Indicators

Classroom Productivity
Increased teaching time efficiency

Digital Literacy Development
Student digital competency improvement

95%

Admin Satisfaction




Results & Outcomes

Case study of successful tablet implementation for European schools

Key Project Achievements Educational Impact

€ c @ 92% of teachers report improved classroom engagement

30% 8 mo. © 85% reduction in off-task browsing during class

Cost reduction vs Project completed © 98% uptime with less than 2% hardware failure rate
European suppliers on schedule
© 100% GDPR compliance with all monitoring solutions

0 i3

Stakeholder Testimonials

5,000 25

Tablets successfully Schools implemented

. 66 "The tablets have transformed our classroom dynamics. The live
deployed the solution

monitoring feature helps me keep students on task while
providing support exactly when needed."

TeChnOIOQy Ad°pt'°n - Maria Gonzalez, Science Teacher

[ Teacher Usage % [__] Student Engagement %

100%
80% "The tablets' durability and battery life have exceeded our
60% expectations. The cost savings from Asian sourcing allowed us

40% to equip more classrooms than initially planned."”

20%
0 - Thomas Weber, School IT Director

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6




